Wirral Hospice St John’s Strategic Aims 2023-2026

WMaking Each Doy Matter: Key Strategic Aims: We Wil

Wirral Hospice has touched and enhanced the lives of
thousands of Wirral residents and those close to them,
supporting them to live well until they die with dignity.

Increase reach across

) ] Monitor Wirral demographic and activity data, adapting to changing needs.
our Wirral community

Develop more collaborative partnerships with health and care providers.
Every person is seen as an individual, listened to,
respected, and consulted with; we provide support
based upon what is important to them.

' ‘ Provide equity of access based on individual need.

Support what is important to our patients with focused services.

Sustainable

what we kvow abvourt Hhe Wirral:

Population is 324,000 (Office for National Statistics
2023) and this will increase over the coming years.

Work with other Cheshire & Merseyside hospices and the Integrated Care Board
to inform a future sustainable commissioning approach.

‘ Target marketing to our community: patients, families, professionals, supporters,
potential investors, and other stakeholders.

Gather and analyse data / feedback to inform income generation plans.

Optimise procurement and expenditure to achieve the best value for money,
maximising available monies for direct patient care.

Strengthen use of technology in operations and service delivery.

The local population is getting older: more people
are aged 65+ years compared to England.

Life expectancy for men is 78 years, for women it
is 82 years.

1:3 people live in areas reported as the 20% most
deprived in England.

People spend around 18 years of their lives in Enhance learning & development opportunities for staff and volunteers.
poor health. Create career pathways.

Embed our health & wellbeing strategy.
Embed our equality & diversity policy.

Further develop our volunteer offer.

We have a higher incidence of heart conditions,
affecting 1:5 people.

More people die with certain cancers - with 1:4
people dying.
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Cancers, circulatory and respiratory diseases
are more likely in local people compared with
England overall.

Recognised as thriving

. For the benefit of our patients and their loved ones, we will:
and worthy of investment

= Share knowledge and skills with other professionals across the sector.
= Further develop palliative care education by working collaboratively with Wirral orgs.

J

Average life expectancy varies between the
River Dee and the River Mersey by up to 12 years,
decreasing from affluent to more deprived areas.

= Share our success and publicise our progress through a variety of media.
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