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Extending an established respite model of Hospice at Home support into a fully commissioned multi-visit personal care service.

Wirral Hospice St John's (WHSJ) has been providing an established Hospice at Home (H@H) service in collaboration with Marie Curie for
over 10 years. This service model combined three-hour day slots of ‘carer respite sits’ Monday to Friday and 11-hour overnight support visits
seven days a week.

In 2020, NHS winter pressures, reduced acute beds and community services capacity was restricting access to end-of-life care at home.
Recognising the detrimental effect on patient care, Cheshire & Merseyside Commissioners approached WHSJ regarding the possibility of
developing and implementing a pilot service of H@H delivering personal care for end-of-life patients.

Phase 1: Initial Staff Impact:

m) A pilot four-month programme with £100k funding implemented. m) Recruitment of 2.6 whole time equivalent (WTE) Band 2
Health Care Assistants.

m) Re-scheduling 4.4 WTE existing H@H staff to work a 7-day week.

m) Registered Nurse (RN) weekend on-call cover.

m) A new schedule of six personal care visits per day, from
9am-5pm, seven days a week.

m) Referral criteria and pathway agreed for patients deemed to

be In the last four weeks of life.

. . . . Key Outcomes December 2020 to March 2022:
=) Service aim to enable discharges from hospital and to support ) Re%,erral-to-death interval of 11 days.

those under the care of the community nurses supporting
them to remain at home to die. ®) 92% deaths at home.

Commissioning Success: October 2022
Following the successful pilot programme, the ICB Cheshire & Merseyside Commissioners agreed to provide further funding of circa £450k to
expand and implement a permanent service - working in collaboration with the Community Nursing Teams and Hospital Discharge Teams to
support people to die at home, reduce avoidable admissions at end-of-life and facilitate discharge of dying patients from hospital beds.
This service development was in addition to the existing H@H respite service.

Phase 2: Staff Model Staff in post Recruitment

m) Co-design of referral pathways and documentation with
Commissioners, Community and Acute Health Trusts, and 1 WTE Band 6 1 WTE Band 6
Continuing Health Care (CHC). Registered Nurse Registered Nurse

m) Agreed service schedule 7.30am-8.30pm (7 days). ' 4 WTE Band 5 06 WTE Band 5 08 WTE Band &
» Anticipated case load of 6-9 patients. Registered Nurse Registered Nurse Registered Nurse

=) Delivering up to three calls per day. 12 WTE Band 2 2.6 WTE Band 2 9.4 WTE Band 2

‘ |dentified recruitment Strategy and phased service delivery Health Care Assistants Health Care Assistants Health Care Assistants
expansion in line with recruitment.

N/A

| 1.4 WTE Band 4 1.4 WTE Band 4
» Recruitment commenced November 2022. Care Coordinator Care Coordinator

Key Learnings:
m) Community Nursing end-of-life prediction was reliable
demonstrating accurate prognostication.

m) Families were well supported with care packages of 4x calls
a day, usually requested from CHC.

m) Partnerships with Community Nursing, Hospital Discharge
Team, Commissioners and Continuing Health Care are
essential for the success of the service.

Key Outcomes 1st Quarter:
=) 100% of referrals assessed within one working day

m) Staff contracts and goodwill gave the flexibility to substantially
alter working patterns for a limited period of time in Phase 1.

m) 85% of care provided within 24hrs of referral acceptance
m) Deaths at home: 97%
= Hospital deaths: one patient

m) Availability of weekend cover from coordinators and nursing
staff resulted in vacant care slots being filled more effectively.

m) Partnership working and mutually accepted referral
documentation with CHC improved ease of patient flow

®) Personal care visits delivered: 1,112 within the system.

m) Average referral-to-death interval: 14 days

Abbreviations:

1. ICB: Integrated Care Board
2. CHC: Continuing Health Care
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